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Passionately serving the whole child through innovation, collaboration, and dedication.

Board Report for November 18, 2026

Quality Service to Districts: Relationships, Service, and Trust

e Planned support for Director’s Network-Spec Ed Updates, PD planning, SB19 discussion.
o Outlined student services offered to districts.

e  ODEW Group-plan roll out of the new special education forms, including timeline, format, and regions.
o Completed crosswalk for comparison of old forms to the 2027 forms.

e Plan for BASE phase-in for next year, to include training, and in-district support.

District specific supports.

e Clear Fork- Support Director with regulations and ideas for compliance.

e Fredericktown-Meeting with Special Education Director continued discussion of RBT services.
e Galion-Ongoing discussion with director for OT Team and supports.

Recruitment, Retention, Culture, and Climate

Interviews/Hires
e University of Toledo-Presentation to graduate SLP class.
e SLP hired

e RBT-Interviewed.
Graduate Development
e Meeting with potential School Psychology and SLP students.
e Arranged field placement for MVNU SLP student.
Mentorship
e HS mentorship meeting
o Current applicants-23 applicants.
e Support for Madison SLP.

Budget and Fiscal

Budget/Grant Work
e SLP/SP Regional Consultant Grant-Approved-$400,000
e Parent mentor new mentor onboarding with program.

Non-goal related work

o Attended OESCA Student Services Network

e Service agreement work including amendments.

¢ Richland County Youth and Family Council Meeting

e Took part as a panelist for ASHA’s Grow Your Own Program.
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