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Passionately serving the whole child through innovation, collaboration, and dedication.

Board Report for October 21, 2026

Quality Service to Districts: Relationships, Service, and Trust

e Planned support for intervention specialist network, supporting districts in keeping staff in these hard to fill
positions.

e Offered a partnership with ODEW on the roll out of the new special education forms.

e Offered ongoing support with Goalbook training hosted at MOESC.

District specific supports.

e District visits to all client districts to meet with Special Education Directors.
o Discussion of start of the year.
o Arranged service adjustments as requested.

e Crestview- Support for development of School Psychologist.

e Fredericktown-Meeting with Special Education Director in discussion of RBT services.

e Galion-Discussion with Special Education Director and Treasurer on adjustment to DC for PTA services.
o Support for Special Education Director and OT team for alignment of services.

e Lexington-Took part in training with their team to be part of the ODEW Special Education Desk Review

process.
e Mount Gilead- IEP discussion/support with Special Education Consultant.

Recruitment, Retention, Culture, and Climate

Interviews/Hires
e BCBA brough onboard (current behavior specialist who completed her degree and passed her test)
e Interviewed SLP candidate for MOESC.
e Parent Mentor-Interviewed and hired.
e RBT-Interviewed and hired.
Graduate Development
e (Contacted possible SLP graduate development student.
Mentorship
e HS mentorship meeting
o Discussion of number of current applicants.
o Completion of district presentations.
e Support for Madison SLP.

Budget and Fiscal

Budget

e Review of DC changes for district visits.
Grant Work
e Parent Mentor Project State Grant-Approved-$50,000
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e School Psychologist Intern State Grant-Approved-$60,404.04
e SLP/SP Regional Consultant Grant-Submitted-$400,000

Non-goal related work

e Attended OESCA fall conference

e Attended OAPSA fall conference.

e Ennis and Britton -Fall Special Education Conference.
e Service agreement work including amendments.
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