
 
 

Passionately serving the whole child through innovation, collaboration, and dedication. 

 

Board Report for September 16, 2026 

Quality Service to Districts: Relationships, Service, and Trust 

 

District specific supports. 

• Clear Fork-Meeting with new director to support staff. 

• Madison-Section 504 training for HS and MS staff. 

• Mount Gilead- IEP compliance training Special Education Staff.  

• Crestview- PD for all staff on IEP/504 compliance and implementation. 

• East Knox-Section 504 training for special education director and 504 coordinator. 

• Galion-Meeting with Special Education Director and SLP interview. 

• Fredericktown-Meeting with Special Education Director to discuss behavior services and supervision. 

• Arrangement of Associate to the School Psychologist support for Plymouth and Buckeye Central. 
 

Recruitment, Retention, Culture, and Climate 
 

Interviews 

• SLP interview with Galion Special Education Director 

Graduate Development 

• Presented graduate development information for 2 future students. 

• BCBA Graduate Development Student (grad year 2028) 

• SLP Graduate Development Student (grad year 2030) 

• Beginning work on adjusting graduate development policy to allow flexibility to address areas of high need. 

Mentorship 

• Support for new staff at Galion. 

• Meeting with new School Psychologist and plan for support with ETR forms. 

 

Budget and Fiscal 

 

Budget 

• Collaboration with Fiscal to align budget tracking processes between departments including creation of new 

spreadsheets. 

Grant Work 

• Submitted Parent Mentor Project State Grant-$50,000 

• Submitted for School Psychologist Intern State Grant-$60,404.04 

• Worked with Fiscal Department to complete budget for SLP/SP Regional Consultant Grant-$400,000 

 

Non-goal related work 

• Aligned communications flow chart for Student Services staff members. 

• Service agreement work including amendments. 


