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Board Report for August 19, 2026

Turlo-GOAL #1: Trust, Communication, and Quality Service
e Quality Service to Districts.
o Vacancies have been filled.
e District specific supports.
o Clear Fork- responded to request for increase in OT and PreK Itinerant needs.
o Madison-Meeting to prepare for section 504 training in collaboration with the HS
administration.
o Mount Gilead- Preparation for I[EP compliance training Special Education Staff for
26-27.
o Crestview- Preparation for IEP/504 roles and duties training for All Staff for 26-27
o Hosted Includapalooza
o Presented in a breakout room.

Turlo-GOAL #2: Recruitment and Retention
o Interviews
o 2 Interviews for RBT for Bucyrus-Hired and onboarded.
o OT Interview and hire.
e Graduate Development
o Added Year 2 University of Toledo Graduate Development Student.
o Presented graduate development information for 2 future students.
e Mentorship
o Finalized onboarding guide for new employee mentors to utilize.
o New employee mentors assigned and meeting held with onboarding guide.
o Student services Leading Change Plan goal presentation to staff with follow up input.

Non-goal related work

e Needs for non-public schools discussed and determined.
o Presentation preparation for Includapalooza session

o IEP meeting facilitation for FIRST school.
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