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Implementation Coordinator State Contract 

We were awarded the State Regional Instructional Implementation Coordinator contract to 
support non-evaluative school learning walks across the southern region of Ohio. This work 
involves coordinating with the Ohio Department of Education and Workforce (DEW), State 
Support Teams (SSTs), Educational Service Centers (ESCs), and school leadership teams to 
organize learning walks and site visits that promote continuous improvement in instructional 
practices. 

Key responsibilities include managing schedules, activity logs, and team rosters; ensuring 
timely and accurate data collection and reporting; monitoring data quality and completion; 
and collaborating with Literacy Coaching Coordinators to align supports and expectations. The 
project serves 19 counties across southern Ohio, including Adams, Athens, Brown, Butler, 
Clermont, Gallia, Hamilton, Highland, Hocking, Jackson, Lawrence, Meigs, Perry, Pike, Ross, 
Scioto, Vinton, Warren, and Washington counties. 

Through this initiative, the organization will help ensure consistent implementation of 
instructional supports, strengthen literacy practices, and provide schools with meaningful data 
to inform ongoing improvement efforts. 

 

Goal Area: Create organizational efficiencies and ensure alignment to organizational goals, 
core values, and purpose. 

Organizational efficiencies will be enhanced to ensure alignment with organizational goals, 
core values, and purpose. Efforts will focus on meeting client district needs through high-
quality training, networking, and support while strengthening relationships, building trust, and 
providing superior service. Key initiatives include aligning expectations, practices, and 
procedures for Title I and ESL services following the recent transition, addressing mileage-
related concerns, improving contract management processes and workflows, supporting the 
implementation of online timecards and timesheets, finalizing the Media and Marketing staff 
job description, and reviewing pricing and fee structures to promote consistency, efficiency, 
and organizational sustainability. 

  

  



Construction Project Update 

Phase 1 - Complete  

Phase 2 of the office construction plan is underway. 

• Creating 2 new office spaces (Red) 

• Board room (Blue) 

• Conference room (Red) 

 

  



Phase 3 

• Creating an office space and conference room 

• This space will be used to host our ESC network meetings, internal training 
sessions, and host collaborative meetings with clients.  

  

 

 
 

 


