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Board Report for July 15, 2026

Turlo-GOAL #1: Trust, Communication, and Quality Service
e Quality Service to Districts.
o School Psychologist
= Need: 1.0 (Contingency is being worked with no contracted employees if
possible).
o Hired Occupational Therapist
= Need: 0.6-1.0 FTE
o District specific supports
Fredericktown meeting-RBT EAs and calendar dates.
Madison-Discussion on RBT and calendar days, SLP needs adjusted.
Bucyrus-RBT Interviews
Mount Gilead- Preparation for training for Special Education Staff for 26-27
Crestview- Preparation for IEP/504 training for All Staff for 26-27
o Madison-Preparation for training for writing 504 plans.
e Autism Summer Program completed
o Service Agreements for 2026-2027 confirmed and started for Non-Public schools and
services.
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Turlo-GOAL #2: Recruitment and Retention
e Interviews
o 1 Occupational Therapist
o 2 RBTs for one position
o Needs: 1FTE School Psychologist
e Meeting with OSU SLP field placement director to ensure we are meeting those expectations.
e Graduate Development Students
o School Psychology-Interview for 2™ year Toledo student.
e Planning for mentorship in first year of employment with MOESC.
o Confirmed placement potential first year mentors, CFY supervisors, and internship
supervisors.
o Student services planning retreat and creation of new Leading Change Plan.
o Used to drive planning for 2026-2027.

Non-goal related work

e Ohio Council on Exceptional Children Conference

e Continued work on new budget tracking sheets with Fiscal

o Presentation preparation for Includapalooza session

e Meeting with Ashland University to discuss options for support.
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