Board Report for July 8, 2026
Shelly Patrick, Assistant Director of Student Services
Leading Change Plan Implementation:

Goal 1: Create a consistent, clear, and supportive workload system embedded into
department culture.

o Working with Tech to streamline processes for the 26-27 school year

Goal 2: Strengthen Professional Development and Networking — Deliver high-quality,
relevant PD and collaborative networks that support growth and innovation.

¢ Includapalooza 2026 planning is continuing.
o Finalized Exit Ticket
o Finalized CEU information and submitted to OT and PT Board, as well as
OSHALA
o Working to correct PT submissions
o Working to pay OT Board
¢ Finalized Behavior Support Team plan with goals and focus for the 26-27 school year,
and submitted to Tech to post on website.

Goal 3: Improve Recruitment and Retention: Build a supported workforce through
mentorship, development programming, and streamlined hire to retire and recognition.

e Support for current personnel:

o June Continuous support to Autism Summer Program

o 6/9  Met with Director and PTA about plan for 26-27 SY for coursework to
complete OT licensure
6/9  BSS NSW Check-In
6/10  School Psych introduction at Lucas
6/25  Spoke with Director to create a plan for RBT coverage for 26-27 SY
71 Discussed SLP Lead position with interested individual

o O O O

Goal 4: Cultivate a Positive Culture and Climate — Foster a connected, inclusive, and
wellness-focused work environment.

e Student Services retreat on 6/11. Worked as a team to analyze feedback to determine
goals for the 26-27 SY. We will meet with the Leads on 7/31 to finalize a plan moving
forward. We will also devise a plan for network meetings and PD for the 26-27 school
year and work/life balance activities.

Attended:
6/9  Magic School AI PD
6/15 Ohio CEC Conference



6/16  Ohio CEC Conference

6/18 BASE train the trainer, Layers 3 and 4

6/23  Crawford County MAP Team Planning for Backward Planning PD
7/8 OPEPP Paraeducator Book Study

Hiring Efforts:

Interviewed COTA and made an offer

Professional Development:

Met with Bucyrus Director to evaluate space for BASE pilot.

PBIS

Met with Crestline St. Joe and developed a plan to facilitate/coach PBIS training.



