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Applying for New State Contracts  

Leadership and Learning will be applying for the three state funded contracts to provide 
Implementation Coordinator services.  Coordinators will provide the following services and 
supports: 

1. Support and oversee instructional teams (about 80% of the job): 
• Help improve teaching in reading (literacy) and math. 
• Review school and district data to identify needs and guide support. 
• Ensure teams are collecting and using data correctly. 
• Oversee classroom “learning walks” to check instruction and materials. 
• Support schools in choosing and using high-quality instructional materials (HQIM). 
• Help teams improve instruction for all students, including those with special needs. 
• Meet regularly with teams to provide guidance, feedback, and problem-solving. 
• Provide training and professional learning for teachers and leaders. 
• Track progress and ensure teams follow through on plans. 

2. Provide regional and statewide support (about 20% of the job): 
• Work with other regional coordinators to keep efforts consistent across the state. 
• Participate in training, meetings, and networking opportunities. 
• Help develop tools, resources, and professional learning materials. 
• Support statewide initiatives tied to instructional improvement. 
• Communicate regularly with the Department of Education and partners. 

  

If we are awarded these contracts, here are the benefits to our ESC: 

1. 10,000 management fees per awarded contract 
2. Engagement with schools outside our current service area 
3. Access to state initiatives, new research, and state’s plan for the future  
4. Access to state-level meetings and discussion that will shape education  

Construction Project Update 

• The interior of the new offices have been painted  

• Ceiling grid has been installed 

• Lights, fire protect, and HVAC are being moved to fit within the new grid  

• The customs desks and cabinets will be installed as soon as the work on the ceiling is 
complete.  


