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Board Report for January 21, 2026
Turlo-GOAL #1: Trust, Communication, and Quality Service

o District initial visit with Paige Walters at Highland on her return from FMLA.

 District specific supports for Bucyrus, Crestline, Madison,

e Meeting with Student Services Staff members throughout the month of December.

e Collaboration with L& L and HR on alignment of evaluation tool and processes

o Planned for data collection prior to virtual district visits in January.

e Met with Lexington PreK team work on IDEA monitoring desk review.

e Virtual Pre-District visits with Special Education Directors began and will continue to the
end of this month, focusing on needs for next year.

Turlo-GOAL #2: Recruitment and Retention
o Individual meetings with Student Services staff via means of their choice (virtual, phone call,
in person).
e HS Mentorship kickoff event held on 1/12/2026.
o SLP-9 students
o School Psychology-2 students
e Hired SLP to support Bucyrus needs.
e Met with SLP future candidate to consider move to MOESC at end of school year.
e BCBA Development Candidate is onboarded and working as an RBT in support of the
behavior service team.
o Discussion with related services team members in Galion to discuss implications of school
year 2026-27 changes.
o Student Services Christmas party/Jen Crum retirement celebration was a success.
e Met individually with potential SLP and School Psychology Development program
candidates.

Non-goal related work.

e AIPD at MOESC arranged by Candy Bores.

e Completed first round of OTES evaluation post conferences.

o Attended Crawford County Family Children First meeting.

o Participated in Parent Mentor Family Survey Session 1 - Survey Content and Format
Feedback through ODEW.
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