
Mid-Ohio Board of Governors January Update 
Carrie Wood and Nick Jacobs, Mid-Ohio Directors of Literacy 

Read Ohio Regional Coaching Coordinators 
 
 

Read Ohio: West and Central Teams = 23 coaches total 

• Site visits by Nick Jacobs and Carrie Wood continue as necessary to meet with leadership and 

monitor the Read Ohio coaching work in schools per the service delivery agreements. We have 

completed 2 rounds of school visits and anticipate one or two additional rounds prior to June 1. 

• Our next state network meeting (February) will guide coaches in supporting schools through 

facilitating reflective conversations about the reciprocal impact of teaming and HQIM. This 

includes unit internalization and protocols for using explicit instruction. 

• Coaches collect middle of the year student data and potentially a second round of explicit 

instruction educator data via learning walks, which is crucial for the project. 

• Mid-Evaluations for Mid-Ohio ESC Coaches are currently being finalized on the west team, and 

the central team will conclude by January 16.   

 

Central and West Teams: Total= 5,977 events this year (grade levels served and coaching topics) 

 

                                                                                                                

Thank you for your support! 

 

Sincerely, 

 

Carrie Wood & Nick Jacobs  

Mid-Ohio Directors of Literacy, Read Ohio Literacy Coaching Coordinator 
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West/Central Coaching Events by Grade Level - Aug-Dec 2025

West/Central Coaching Events by Topic - Aug-Dec 2025 
  

Topic 
Collaborative 

Problem 
Solving 

Evidence Based 
Strategies/High 

Quality 
Materials 

Professional 
Learning 

Teaming 
Structures 

Feedback Communication 
Use of 

Assessment/Data 
Analysis Total 

Percent 13.4% 33.5% 3.6% 6.6% 4.1% 18.3% 20.4% 

Count 798 2,000 218 396 248 1,095 1,222 5,977 


