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Student Services Mission:
Passionately serving the whole child through innovation, collaboration, and dedication.
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Student Services Structures, Systems, and Practices

Mr. Turlo has assumed full responsibility for the Student Services Director role, with my support provided as needed.
With his transition now complete, my focus is shifting to targeted projects designed to further strengthen the
department’s overall effectiveness and sustainability.

Goal - Completed
Collaborate with MOESC Administration to complete the Student Services Director transition by finalizing
the Training Plan with Eric Turlo, including the steps outlined below, by November 30, 2025.

Project: Licensure Pathways

The document Licensure Requirements for Student Services Positions 2026 — has been completed. It
clearly outlines licensure requirements, milestone steps, and relevant contextual details for each Student
Services position.

Additional Areas of Departmental Support

Provided support to the Student Services Department in planning and launching the Speech-Language
Pathology and School Psychology Mentorship Program Kickoff Event on January 12, 2026. Additional
assistance includes chaperoning SLP and SP High School Mentorship Program participants on a field trip to
The Ohio State University to explore undergraduate and graduate programs within each discipline.

Virtual Pre-District Meeting Support

Provide support, as needed, during scheduled virtual meetings with the following districts: Crestline, Bucyrus,
Madison, Lucas, Mt. Gilead, Highland, Galion, Clear Fork, Northmor, and others. These meetings focus on
workload analysis, service delivery planning, and ongoing special education and pupil services support in
preparation for full MOESC Administrative Team Spring Visits beginning in late February.
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