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Mid-Ohio Educational Service Center 

Board of Governors 

Sponsorship Policies 

 
SPONSORSHIP MISSION AND STRATEGIC PLAN 

 

The Board of Governors understands the importance and value of having a clear sponsorship 

mission and strategic plan to develop, guide and advance its sponsorship program. This policy 

relates to the development of Mid-Ohio ESC’s sponsorship mission and strategic plan. 

 
The Board shall develop and adopt a sponsorship mission statement that clearly states Mid-Ohio 

ESC’s purpose for serving as a sponsor. 

 
Based on the mission statement, the Sponsor shall develop a strategic plan that will provide clear 

sponsoring priorities; goals; strategies; action steps with specific measures and metrics; targets; 

and timeframes for achievement that align to those sponsorship priorities. The Sponsor’s 

strategic plan will also include a defined improvement process to address areas of weakness. 

 
Mid-Ohio ESC’s sponsor mission statement and strategic plan shall be made available on the 

Mid-Ohio ESC’s website. 

 
Sponsorship Mission Statement: 

 

The Mission of the Mid-Ohio Educational Service Center, as a sponsor of community schools, is 

to establish a strong public community school by adhering to quality authorizing practices and 

oversight of the school in accordance with the role of a quality sponsor, and to provide an 

opportunity to students who may not otherwise participate successfully in public education, in a 

student-centered manner that results in a high standard of education. 
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