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Carrie Wood, Mid-Ohio Director of Literacy
Read Ohio Regional Coaching NW Coordinator, Read Ohio Project

Read Ohio Data: Mid-Ohio serves 23 counties in Northwest quad of the state. We have 14 coaches
serving in 16 schools. In our record keeping system, our coaches have logged 9,001 events (August to
April). We are second to the northeast region, which has a team of 13 coaches in 22 schools (see
below).

Coaching Events: 9,001 (August to April)

[] Northeast 9.5K
Northwest 9K
D Southeast 5.8K
EI Southwest 7.2K

Type of Support: Individual and Small group Instruction with the following coaching topics: (Aug-April)
*(Universal and Self-guided supports not represented)

Topic Addressed

@ Evidence Based Strategies/
High Quality Materials

@ Communication
Use of Assessment/Data
Analysis

@ Collaborative Problem
Solving

@ Feedback
Professional Learning

@ Teaming Structures

Total Coaching (Aug-April) by Grade Level: using just individual coaching (most intensive)
*Universal, Self-guided and small group supports not represented
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Kindergarten 427 Grade 3
Grade 4 302 Leadership
Grade 7 200 Multiple levels

Preschool 199 Grade 5

Grade 8 137 Grade 1



Read Ohio Coordinator Presentations: Upcoming

e May OESCA Let’s Connect Conference — Ohio’s Coaching Model (Stephanie VanDyke and
Coordinators)

e June 11 Teacher Leaders’ Summit -Ohio’s Coaching Model

e June 12 Academy-Read Ohio Partner Schools Examples inside Ohio’s Leveled Model

e June 12 Academy- Game Changers: Turning Literacy Pits into Peaks across the Continuum

Read Ohio Leadership Projects:

e Whitney Imhoff, NW team Mid-Ohio Coach, represented the NW quad well at the May
ReadOhio Network meeting presenting on her work in Elyria supporting a 5-8 building with
curriculum and disciplinary literacy in math. She also is featured at the June Literacy Academy
presentation on Ohio’s Coaching Model. She may be utilized in future presentations with the
state support team directors.

e Kyrie Lee, NW team coach in Fostoria, is participating in a cross-state Literacy/Executive
Function Cadre that will collaboratively learn about this important cognitive application in
supporting literacy in schools. She was one of 3 chosen in the entire project.

e Tiffany O’Neil, our NW coach in Sandusky, was one of two chosen in the project to help create
Coaching Modules for the state and share her work inside Ohio’s Coaching Model.

e | submitted a Department of Education and Workforce proposal for contract on behalf of
MOESC to continue the management and implementation of regional Road Ohio Literacy
Coaching Project work. We are currently waiting to be notified of an award for 40 counties
significantly expanding our footprint in the state of Ohio. Stay tuned.

e May 12: Participation in a math/literacy ESC study group on supports to connect this work.

e April 28-May 1: Participated in a national sponsored cadre of state leaders who are representing
the implementation of literacy policy and innovations regarding coaching. The event included
learning about an instructional coaching course authored by leaders in Mississippi and Florida
(who have led the charge alongside Ohio in innovations leveraging coaching systems across our
home states).

e May 2: Concluded the facilitation of the Toledo PLC pilot. We all collaborated with the RELS,
Debbie Nagel and Urban Specialist, Nick Jacobs at SST1. Leveraging the experience of the
coaches, NW Coordinator (me) and state support for the benefit of the project was successful in
trying out this diversified support for coaching in community and urban settings.
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