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OSBA Capital Conference  

The Leadership and Learning Department has submitted a proposal to present at the 2025 
OSBA Capital Conference in Columbus, Ohio. The title of our presentation is Bridging Gaps: 
managing educator differences through collaboration.  Amber Clay-Mowry and I will be 
joined by Mr. Dave Jones in presenting the technological side of the group dynamics platform 
we are developing. More information to come.  

Pilot Program  

The Leadership and Learning Department is developing new ways for districts to plan and 
visualize district action planning, as well as using group dynamics to move change initiatives 
forward. We are lucky enough to have string partners that are willing to invest time and 
resources into making positive changes.  Lexington Schools has agreed to work through a pilot 
program next year to reimagine action planning, professional development, and facilitating 
shared leadership.  We hope to have regular updates as the pilot progresses.   

Professional development and Onboarding Workshop  

The Leadership and Learning Department will be hosting a PD and onboarding workshop on 
March 20, 2025. We will assist districts in navigating their collective bargaining agreements, 
staff handbooks, school calendars, and school culture barriers to design a year-long 
professional learning and training plan for all staff and educators.  

Principal and Leader Network  

We held our latest principal/leader network meeting on March 6th, hosting 20 area leaders. Mr. 
Craig Burford, Executive Director of OESCA, presented a 90-minute legislative update and 
state budget review. The information was invaluable. So much so, we have invited Mr. Burford 
to present again for the superintendent in May.  His presentation and information are shared 
below.    

▪ MOESC_LEG UPDATE - Craig Burford.docx 
▪ MidOhioESC Leg. Update Craig Burford.pptx 
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