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Strategic Planning 
 
Federal Hocking  
We recently met with the FH Board of Education and administration to create a new mission 
statement and draft goal areas. Here is a draft of the work.  

Mission 
Federal Hocking is dedicated to the success of ALL 

   
New Moto 

Federal Hocking 
ALL Students,  

ALL Staff,  
ALL Families & Community 

 
Goal Areas Outcomes  

Communication  Transparent and comprehensive 
communication that engages ALL 

stakeholders  
Academics  Opportunities that recognize and support the 

aspirations of ALL students  
Safe & Supportive Learning 

Environment  
A community culture where ALL individuals 
feel secure, valued, and supported, enabling 

them to thrive academically and socially  
Fiscal Stewardship  Growth and stability through effective 

budgeting, transparent reporting, and 
strategic investments that support ALL of 

Federal Hocking  
 

Leadership Support by School  
Five (5) schools are currently purchasing leadership supports through the newly formed 
Leadership and Learning Department.  

▪ Bucyrus: DLT, BLT, TBT 
▪ Lexington: Co-plan/Co-serve (I3) 
▪ Mansfield City: Co-plan/Co-serve (I3) 
▪ Mount Gilead: Special Education Supports 
▪ Fredericktown: DLT, BLT, TBT 



Administrative Conference Evaluation  

There have only been 39 evaluations completed to date, and we are expecting more responses 

in the coming days. Here is a brief snapshot of the current results.  

 

 

Ratings for breakout sessions 1&2 

 

 

  



Ratings for breakout sessions 3&4 

 

 

Ratings for treasurer breakout sessions 

 

Ratings for the afternoon keynote speakers 

 

 



Overall ratings for facilities, breakouts, and Food 

 

 

 


