Student ..™ .. Services

Student Services Mission: Passionately serving the whole child through innovation, collaboration,

and dedication.

Student Services August Board Report 2024
Jennifer Crum, Director of Student Services

August Board Agreements (through 8/13):

o Service Agreements:

* Bucyrus City, CPI Refresher, Shelly Patrick

Celeryville Christian, CPI Initial, Amy Secrist
Plymouth-Shiloh Local, CPI Refresher, Ang Fetter
Pioneer CTC, English Language/Preschool Itinerant, Charis Bower/Natalie Stevens
Cardington-Lincoln Local, PT, OT, SLP, Vision, Multiple Related Staff
Clear Fork Valley Local, CPI De-escalation, Amy Secrist
Madison Local, Structured Mentoring, Nikki Cox (J. Eckenwiler)
Plymouth-Shiloh Local, Psychology Evaluation Services, Mansfield Psychology Services

o Purchase Service Agreements:
» Mansfield Ohio State University, Parent Mentor, Donna Farland-Smith
» Alternate Administrative License Structured Mentor, Nikki Cox (J. Eckenwiler)

o Miscellaneous Agreements:
» Interagency Agreement (Amendment) — Title 1D Interagency Agreement, Madison Local
» Richland New Hope Letter to the Board — Equipment Donation

o Supplemental Contracts:
» Mentor, April Thompson, IS ($1,500)
Mentor, Hannah Ginn, IS ($1,500)
Mentor, Jessica Hodge, PTA ($1,500)
Mentor, Stephanie Finnegan, Associate to the Psychologist ($1,500)
Psychologist Supervisor, Kylie Dennison-Rebon ($1,000)
Psychologist Supervisor, Julia Pilla ($2,000)
CFY Supervisor, Carly Nelson (per diem hourly)
CFY Supervisor, Johanna Gilland (per diem hourly/grant supplemental)

Needed Staffing:
o Occupational Therapy Assistant and Occupation Therapist:
» Mansfield City, OTA, .2 FTE (Interviews Scheduled)
= RSAA, OT/OTA, .1 FTE

o Psychologist Consultant:
= Posting will be placed on our site

o Speech and Language Therapist
» Mansfield City: 1 FTEs (MCS is seeking to fill on own)

o Intervention Specialist
=  Non-Public Contracts: (New Candidate — Interview Scheduled)
e Ashland St. Edward - .3 FTE
e Galion St. Joseph - .3 FTE
e Crestline St. Joseph - .2 FTE
e Crestline St. Joseph - .2 FTE (Title 1)
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o Crestline Exempted Village
Meeting with Superintendent Saxer August 14 to discuss district needs and possible MOESC support.

Vision Team:

Support to our Vision Team from Ohio Deaf Blind Education Services throughout the year will include a half-day
training the first Thursday of each month.

Currently working with Ohio Department of Education and Workforce to provide guidance on
license/certification for Hannah Ginn, Intervention Specialist, serving as our TVI. Tyler Albright has acceptable
licensure to serve as a TVI.

Behavior Support Team & Program Updates:
BCBA Development Program - Policy and Participant Contract Approval Process — July 2024. Potential
Candidate for Program — Bianca Elder. TBD

Student Services Leading Change Plan Refresh:

At the end of the 23-24 school year, the Student Services Administration surveyed staff, analyzed various data
points from Network Exit Tickets, and aggregated the results of the MOESC District Satisfaction Survey. Using
this information, the team met in June of 2024 to refresh the Student Services Leading Change Plan.

The result was newly develop an/or updated goals. The administration then met with Department Leads to
further refine the plan to share out with the related services staff on All Staff Day.

The following goals are the result of this process:

1. The Student Services Department will collect caseload/workload data three times during the 24-25 school year (October,
January and May), working toward only collecting workload data by May 2025 to comply with the Behavior Analyst
Certification Board and the Ohio Special Education Operating Standards.

2. The student services department will coordinate and offer trainings for the 3 networks offered throughout the year,
aligning with the network discipline and interest; as well as provide an online and/or conference option that Providers
may choose to use budgeted funds to join in order to choose professional development for individual areas of interest; as
well as receive accredited CEU’s toward licensure.

3. The Student Services administration will develop a visitation schedule for administration to meet with providers at their
assigned location, scheduling a minimum of two visits within each school year.

4. The Student Services Department will identify and establish at least 2 activities (within our control) that support the
retention of current staff.

5. Based on the needs of our districts and providers, the Student Services Department
will develop processes and procedures to provide more timely services.

Grants/Entitlement Funding Applications:

o Consolidated - Draft Completed. FY25 Interagency Agreement Revision with recommendation for
agreement amendment approval at the August Meeting. Status of Grant in CCIP, Waiting for Peer Review.

o School Psych Intern - Complete. Approved

o Parent Mentor Project — Complete. Approved
Organizational Parent Meeting scheduled for August 215t with Lindsey Schonauer and Donna Farland-
Smith.

o Speech Language Consultant — Complete. Waiting for Consultant Approval.
SLP Consultant Meeting, August 14" @ 10:00. Topic Focus: a. Disproportionate Representation; b.
Conducting Appropriate Evaluations; c. Interventions

Assistant Student Services Director’s Report, Shelly Patrick: Assistant Director August 2024 Board
Report - Shelly Patrick
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