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Leadership and Learning with GOAL

We are continuing my work with GOAL Digital Academy. On December 1, 2023, Amber Clay-Mowry
and | conducted focus group conversations around the outcomes and action steps listed in the
attached document. Staff comments will be shared with GOAL’s administration on December 12, 2023,
for discussion and edits.

Here is a link to the working document outlining GOAL'’s strategic goals and action plans. GOAL
Document

Ohio School Board Association Capital Conference

The OSBA learning session has connected Mid-Ohio to schools outside our current service area. In the
past two weeks, Upper Arlington and Federal Hocking school districts have contacted us for possible
support in strategic planning.

It was our hope to expand our service region beyond our three-county area, and it appears that we are
taking steps to do just that.

CCP and Financial Aid Night

We will host a student and family event on January 16, 2024 beginning at 6:00 pm. This meeting is open to
all families of Mid-Ohio ESC client school districts for students grade 6-11 for the 2024-2025 school
year. Families will learn more about the College Credit Plus (CCP) program from area colleges and
universities.

Students will learn how they may take college classes next school year for FREE! Additionally, students
will learn about the Accuplacer assessment that will be required for placement into college classes.

There will be a financial aid meeting taking place for high school seniors and parents in a separate
room from 6:00-7:00 pm. Parents will have the opportunity to begin the FAFSA process.

Districts Receiving Leadership Services
Below is a list of schools that are currently receiving services from the Leadership Supports
Department.

e Bucyrus
o Mentoring
e Galion

o Administrative Professional Development
o CCIP/Federal Programming


https://moesc-my.sharepoint.com/:w:/g/personal/burke_mark_moesc_net/ETb1erTOFuFFvClwJSG2mwsBIyjpNtS8T7XwKs4LgVbXKA?e=fWCOqm

GOAL

o Administrative Professional Development
Lexington

o Administrative Professional Development
Loudonville-Perrysville

o CCIP/Federal Programming
Madison

o Administrative Professional Development
Mansfield

o High School, Co-plan to Co-Serve
Ravenna School District

o Mission, Vision, and Strategic Planning



