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Mid-Ohio conducted a safety drill on June 28, 2023 at 8:30am. The exercise tested our office staff’s
response to an emergency situation. At the conclusion of the drill, we identified several
recommendations to improve safety at Mid-Ohio.

1. Ensure every office door can be locked from the inside of the room.

2. Place coverings on all office doors that have a window.

3. Ensure all phones are in working order and can receive an emergency call when activated.

4. Investigate covering all exterior windows with bullet resistant film.

Staff evaluations are being finalized over the next few weeks. Progress notes are listed below.
o Jolene Edwards - Complete

Vanessa Wagner - Complete

Carrie Wood - Complete

Michael Richter - In Process

Candy Bores - In Process
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Current list of school registered for the Administrative Conference
o Mansfield City

Lexington

GOAL

Northmor

Fredericktown

Highland -1

O O O O O

o St Peters

Ravenna School District Mission and Strategic Plan Project’s phase II is complete. Phase III (creating
monitoring systems and accountability) will begin August 1, 2023. Subcommittee meetings were held
during the month of June. During each meeting subcommittee chairs discussed the current plan
actions and set deliverables to achieve prior to next meeting in August.

Leadership Supports offers Districts assistance with their CCIP and Federal Program funds. At this
time we are confident we have growth this service from one school in 2022-2023 to four schools in
2023-2024 generating approximately $35,000.



