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Executive Director Update — Steve Earnest

Fingerprinting:

thru September 2022 - 745 prints, $14,165 margin
thru September 2021 - 585 print, $9,854 margin

Print Shop:

thru September 2022 - $1,178 margin
thru September 2021 - $4,256 margin

Facility:

Office flooring — to be completed in stages beginning 9/26 with the East end of
the office. The tearing down, cleaning and setting the offices back up has been a
monumental task for our maintenance staff. Fortunately, they have been up to
the task and working tirelessly.

Painting - maintenance staff continues to take advantage of empty office (for
flooring) by repairing and painting walls ahead of flooring.

Roofing - Alumni Roofing is currently on-site. The crews are working on roof
prep and pressure washing. Alumni has repaired areas around the metal
expansion joints. The East end leaks are being reviewed and will be repaired as
part of this project.

Restrooms — we finally received quotes for the flooring (Washington Floors and
J&B). We will begin this renovation as soon as we can work it into MOCC’s
schedule. We will be replacing all fixtures with touch-free fixtures.

MOCC:

September 2022 - 10 paid events
September 2021 - 6 paid events



