
Executive Director Update – Steve Earnest 
 

• DISTRICT CONTRACTS – Revision to Crestline & Crestview contract estimate.  

• MOCC – 
▪ June 2022 – 9 paid events  
▪ June 2021 – 7 paid events (June 2020 – 0 paid events) 

 
   

  
 
 
 
 
 
 
 



• Facility & Maintenance- 

▪ The HVAC automation upgrade is scheduled to be completed by the end of 
 June.  A few conference center rooms still need upgraded.   

▪ -Office area carpet quotes: (waiting on approval) 

-  Kastran: $65,432 (rolled) and $72,019 (carpet tiles) 
- Washington Floors: $74,602 (rolled) and $68,130 (carpet tiles) 

▪ Asphalt paving repairs began on 6/7/22 and will be completed on 6/9/22  
▪ The New Store would like to rent the 400 sq ft to the north of “room 300”. 

Additional $2,400 in rent. 
▪ The HVAC automation upgrade will be completed by the end of June according to 

the contractor. Installers have had difficulty working around the MOCC events.  
 

• Fingerprinting –  
▪ thru May 2022 – 2,009 prints, $35,684 margin 
▪ avg. thru May (Pre-COVID) – 2,538 prints, $28,506 margin   

 

• Print Shop -  
▪ thru May 2022 - $(10,026) margin (additional copier transition costs) 

▪ thru May 2021 - $(26,602) margin (prior years expenses did not include 
usage/click charges of approx. $13,500, as they were not coded to the Print Shop) 

 

• GOAL Digital Academy - 
▪ FTE’s = 728 in 2022 and 769 in 2021 

 

• Tomorrow Center - 
▪ FTE’s = 91 in 2022 and 87 in 2021 

 

• Community Schools -  

▪ Findlay Digital Academy - looking for new sponsorship 

 
 


