
Executive Director Update – Steve Earnest 
 

• DISTRICT CONTRACTS – 2022-2023 District Contract Estimates are scheduled to be sent 
to the districts on May 18th.  

• MOCC -   
May 2022 – 3 paid events 

 
 
May 2021 – 3 paid events (May 2020 – 0 paid events) 

 
 
 



 
 

• Facility & Maintenance- 

▪ The HVAC automation upgrade is almost complete.  A few conference center 
rooms still need upgraded.  Installers have had difficulty working around the 
MOCC events.  

▪ The 220 service in the President Hall was completed 4/27/22. 
▪ Office area carpet quotes:  

- Kastran: $65,432 (rolled) and $72,019 (carpet tiles) 
- Washington Floors: $74,602 (rolled) and $68,130 (carpet tiles) 

▪ We are on the schedule for early spring to resume paving repairs we started in the 
fall.  

▪ Doors in old Print Shop and Room 120 have been installed 

• Fingerprinting -  
▪ thru April 2022 – 1,815 prints, $32,252 margin 
▪ avg. thru February (Pre-COVID) – 2,381 prints, $26,961 margin 

 

• Print Shop -  
▪ thru April 2022 - $(5,497) margin 
▪ thru April 2021 - $(26,602) margin 

• GOAL Digital Academy - 
▪ FTE’s = 722 in 2022 and 772 in 2021 

 

• Tomorrow Center - 
▪ FTE’s = 90 in 2022 and 88 in 2021 

 


