Student Services January Board Report
Jennifer Crum, Director of Student Services
January 19, 2022 

Staffing Needs: 
1. 2 FTEs Speech Language Therapists
a. Highland Local Schools
b. Possible FMLA Crestview - Dea Artz
2. 2 FTEs School Psychologists
a. Lucas/Crestline - Susan Taylor
b. Lexington Local
3. 1 FTE Teacher of the Visually Impaired 
4. Part-Time Requests for EL Tutoring
a. Madison Local

Staffing Filled: 
1. 1 FTE Speech Language Therapist, Cynthia Corley, ProCare Contract (Substitute Licensure) - Serving Mansfield & Heartland
2. .3 FTE Occupational Therapist, Emilee Smith, Mohican, starts 1/12 Rehabilitation - Partially serving Mace’s FMLA, starts 1/24 
3. Part-Time School Psychologist, Jennifer Eganhouse, Renhill (Associate to the School Psychologist contract while updating licensure) - Serving Highland Local, starts 1/12

Psychologist & Speech Language Development Programs:  
1. Cohort 1 - Psychologist Program
a. Wendy Harvey, Anticipated Employment 2024/2025
2. Cohort 2:
a. Psychologist Program - Approved January 2022
i. Megan McCarty, Anticipated Employment 2023/2024
ii. Chloe Carman, Anticipated Employment 2024/2025
iii. Lisa Jackson, Pending IHE Enrollment, Anticipated Employment 2025/2026
b. Speech Language Program - Approved January 2022
i. Meghan Hadley, Pending IHE Enrollment, Anticipated Employment 2024/2025
ii. Madeline Collins, Pending IHE Enrollment, Anticipated Employment 2024/2025
c. Acceptance emails to be delivered by 1/14/22 to approved applicants.  Conferences scheduled with each applicant to confirm acceptance and share details of the program by 1/21/22.  Anticipated contract completion and board recommendations for approval beginning February 2022.  

PRTF Update - Student Services:
1. F.I.R.S.T.
a. Current Overall Enrollment -52 total, 7 Out of State 
i. Current SWD Enrollment - 18 Students with IEPs
ii. Current 504 Plan Enrollment - 10 504 Plans
b. ETR/IEP Meetings held in the month: 
i. IEP Meetings - 2 IEP Meetings
ii. ETR Meetings - 0 ETR Meetings
iii. 504 Meetings - 2 504 Meetings
c. Notes:  The grant sponsored music programming will begin next month with artist Annie DeChant.  Ms. DeChant will be present at FIRST to begin the song writing process with the students.  This opportunity has been made available through the Richland County Foundation Grant awarded to Chris Jones and FIRST. 


2. Abraxas School of Ohio:
a. Current Overall Enrollment  - 65 total
i. Current SWD Enrollment – 43 Students with IEPs
ii. Current 504 Enrollment – 4 Students with 504 Plans
b. Meetings held in the month: 
i. IEP Meetings – 6 IEP meetings
ii. ETR Meetings – 3 ETR meetings
iii. 504-Meeting – O 504 meetings
c.  Notes:  Celebrations!  34 Abraxas students have earned their CPR certification, 42 students earned their ServSafe certification, 4 students earned their GED and 2 students earned their high school diploma.
3. Cohort 1, 2 One Plan, One Needs Assessment, & CCIP:
a. EDSteps - Cohort 2 Training, January 18, 2022; EDSteps - Cohort 1 Training, April 14, 2022.  Shelly Patrick, Vanessa Wagner and I will attend each refresher training in preparation for each Cohort's completion of the assessment and/or One Plan modifications to prepare for the FY23 Application in the CCIP. 

Team Lead Update (Behavior, Psych, OT, SLP, PT, and Vision): 
1. The team leads met with Jennifer Crum and Mark Burke to review the Climate and Culture survey.  The leads were tasked with meeting with their respective teams to further identify trends and perceptions. 
2. A meeting will be scheduled, upon confirmation with the leads, within the next few weeks, to review staff identified trends and perceptions of the survey data.  Next steps will be to determine root causes and develop goals and action steps. 

Miscellaneous: 
1. Surveys:  The following surveys have been sent and will be summarized at the next Cabinet meeting on February 1, 2022: 
a. Intent Survey
b. Caseload Summary Survey
2. Requests for Assistance in Districts: 
a. Crestline – Meeting January 18, 2022
b. Hillsdale -  Meeting January 19, 2022
c. Lexington - Meeting January 25, 2022
3. MOESC Evaluations for Department Staff:  Developed and electronic version of the MOESC Evaluation Instrument and new procedures for implementation.  Evaluation Overview Letters prepared for distribution to Superintendents at Spring District Meetings in February and March 2022. 

