Student Services November Board Report
Jennifer Crum, Director of Student Services
December 15, 2021 

Staffing Needs: 
1. 1 FTE Occupational Therapist – Interview Conducted, Offer Delivered, Offer Declined, Recruitment Continues
2. [bookmark: _Hlk89775735]1 FTE Social Worker  - Recruitment Continues
3. 1-2 FTEs Speech Language – One Interview Conducted, Offer Delivered, Waiting Acceptance, Recruitment Continues for Second SLP
4. 2 FTE School Psychologist - Recruitment Continues
5. EL Tutor 
6. 1 FTE Teacher of the Visually Impaired – Offered/Accepted TVI rescinded acceptance, Recruitment Continues

Staffing Filled: 
.2 FTE Physical Therapist – Position Filled with MOESC Provider Assignment Reorganization

PRTF Update:
1. F.I.R.S.T. 
1. Current Overall Enrollment - 63
1. Current SWD Enrollment - 15 (3 Out of State)
2. Current 504 Plan Enrollment - 9
2. ETR/IEP Meetings held in the month:  
1. IEP Meetings - 4
2. ETR Meetings - 1
3. Notes:  
1. On November 17th, F.I.R.S.T. held a joint PD at Foundations for Living where they addressed Standards Deconstruction, Assessment, and Depth of Knowledge.  Leah Barger, from the gifted and talented team, joined the F.I.R.S.T. staff to conduct DoK training. The staff described the training offered as wonderful!  They are so happy to have that resource through Mid-Ohio!
2. Title I October Count and Consolidated State Performance Report was completed on 11/29/2021.
3. Shelly Patrick and Vanessa Wagner are working on drafting a new block schedule proposal for next school year.  They are hoping to get it board approved in January so that they can draft appropriate school calendars.  

2. Abraxas Update:
1. Current Overall Enrollment  - 70
1. Current SWD Enrollment - 36
2. Current 504 Enrollment -4
2. Meetings held in the month:  
1. IEP Meeting -6
2. ETR Meeting - 0
3. 504-Meeting - 0
3. Notes: 
1. Each Abraxas student decorated an ornament, and subsequently have decorated a tree at Kingwood for their Christmas Tree Walk.





Psych & SLP Development Programs: 
1. Candidates are as follows: 
a. School Psychologist Candidates: 
i. Lisa Jackson, Interview December 9
ii. Chloe Carman, Interview December 9
iii. Megan McCarty, Interview December 9
iv. Mindy Wymer, Interview December 16p
b. Speech Language Therapist: 
i. Meghan Hadley, Interview December 8
ii. One pending application

Team Lead Update: 
The Related Services Team Leads will be meeting on December 9, 2021, to review the results of the Student Services Culture and Climate survey.  The Leads will identify trends and then take the surveys to their respective teams to discuss and identify trends and perceptions.  This will follow with a root cause analysis.  A follow-up team meeting will be determined at the December 9th meeting. 

Vision Team Update: 
A zoom meeting has been scheduled for December 8th at 3:00pm to inform Directors, who contract for vision services, of the latest staffing updates.  A Q & A will also be held to address issues, as needed, while the search for a TVI continues. 

Behavior Support Team (Ang Fetter) Update: 
The team will be meeting on December 8th to review current service contracts and begin planning for the 2022-2023 year.  

Student Services Fall Visits - See Summary Attached  

Fall 2021 Student Services Newsletter – See Newsletter Attached

