Executive Director Update – Steve Earnest

· Facility – 
· The LEAP Program has moved into their space and the first day of school will be Thursday, August 19th.  Fortunately, the transition has been uneventful thus far.
· The outside of the building that was once “green” is now “Mid-Ohio blue”.  We will be soliciting quotes to “refresh” the beige paint as well.
· Wall in the Reception area has been painted “Mid-Ohio blue” as well.  It was formerly beige.  It is our intention to create a wall similar to what Tri-Rivers currently has in its Board Room.   
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· Solid window blinds have been ordered for the Board Room.  This should complete the Zoom Room updates.  
· We are working with Speer Mechanical to develop a schedule for the HVAC renovation that are being recommended on the August 18, 2021 board agenda.
· We are currently requesting quotes for repair and sealcoating of the parking lot.  
· MOCC – 
August 2021 – 5 paid events
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· August 2020 – 4 paid events 
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· Fingerprinting- 
· July 2021 - 212 fingerprints, $2,866.50 margin
· July 2020 - 178 fingerprints, $2,801.75 margin
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Event Calendar for August 2020

1
73 H 7 8
® Admin Conference - 'MCS Admin Meetings @ MCS Admin Meetings (@ TAG and SR TAG and SR |$® POLA Lock Smith
EEA el B [ S e
@ Henry Walkthru Striving Reader CLSD Grant
£
0 i1 12 13 14 15
Key Smith Seminar | &E Al Staff Day- Is. SR Group |$@F ChemTech- 1@ sR Group. SR Group. SO Wedding
L B e R [
Hem |2 e SonLmestnge  fece
District AD and P Bilding Wedding Party.
dmin Staff T iErinn \Walkthru
T,
&=
16 7 118 19 [20 [21 [22
|® Kahl Sound Check Kahl Sound Check @ AD and Super |® Reception Walkthru @ Wedding and |$® Wedding Reception
e, Voo e
|® 2020 Governing. [Rehearsal Dinner
Bztc
e
ElEren,
B
p3 24 5 26 7 [28 [29
Bus Driver Pre- Meister Meeting @ Bus Driver Pre- Bus Driver Pre-  # SPARC comb virtual [@ New Store Dressing
ot D |2 £ = 2
S Ty . ey [ e
R, [ e e
o e !

ram Review
D Review

New Store Dressing
ays

Yoca

[@ HCs - cafeteria staff|





