Mid-Ohio Board of Governors Report
Achievement & Leadership Update – Dr. Mark E. Burke Jr.

Leadership Update
· I will be meeting with the Lucas Schools administration to discuss leadership support services.  Mr. Brad Herman and I will be meeting in the next two weeks.  
· Dr. Riegle and I met with Ashland Crestview (Mr. Grubbs and Mrs. Wood) to design a culture survey that will be administered during their full staff training.

District Connections
· Madison Local Schools: I offered an OTES 2.0 training to the administrative team.  I may be providing follow up trainings at Madison’s request.
· Plymouth: I will be presenting OTES 2.0 training to the entire Plymouth staff on August 19, 2021. 
· Mansfield: I presented High Quality Student Data (HQSD) to the Mansfield administration on August 4, 2021.  I also created an OTES 2.0 overview video for the Mansfield City teaching staff.  The administration did not believe I would have enough time to present the material in-person during their opening days. 
· https://drive.google.com/file/d/1cuRZAhpHoc12H4gFvWtjUI69-JDewOKL/view?usp=sharing
· Time (Minutes : Seconds) the information can be viewed.
· OTES 2.0 Framework 1:03
· Growth/Improvement Plans 4:21
· HQSD 16:29
· Full Eval Cycle 29:15
· Rubric Structure 35.02
· Defining Performance Levels 37:52
· Performance Rubric 42:34
· Closing Remarks 52:25
· Hillsdale: I am working with Hillsdale administration on OTES 2.0 training and implementation.  The Hillsdale administration and I will be planning additional trainings as needed.
  
Ohio Principal Evaluation System (OPES), Ohio Teacher Evaluation System (OTES), Ohio School Counselor Evaluation System (OSCES)
· OSCES
· We will holding an Ohio School Counselor evaluator training will be held on September 9th.   Kelly Britton and Mark Burke will be performing the training.  
· Kelly Britton and I will be co-presenting trainings for the new Ohio Principal Evaluation System (OPES) 2.0.
· Ohio Principal evaluator bridge training will be held on September 28th.
· Ohio Principal new evaluator training will be held on September 29-30th. 
· OTES 2.0
· There are no trainings schedule at this time.  

Principal Network Meeting 
· I will host our first principal network meeting on September 7, 2021.
· Planned Topics Include  
· High Quality Student Data (Mr. Steve Short, SST7)
· Coaching Techniques: Use of data to drive instruction
· Legal/Legislative Update 

Superintendent and Administrative Lunch and Learn Sessions  
· We will hold our first ever Lunch and Learn on September 10, 2021.  Dr. Lisa Riegle and I will provide professional learning to superintendents and administrators on topics identified as areas of focus from the Mid-Ohio Administrative Conference.  The topics will include creating a Unity of Purpose and establishing Collective Leadership practices.  

