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BOARD OF GOVERNORS


TREASURER


Executive Director of Business and Innovation


Director of Student Services


Director of Teaching and Learning 


* Financial analysis
* Contracts & agreement 
      compliance
* District Contracts
* Insurances
* Tenant Contracts
* Workers Comp
* Unemployment 
* Labor Reports 
* Renhill
* Subsitutes
* Title IX Coordinator 


SUPERINTENDENT


* Related Services 
* SPED Consultants
* Networking Meetings
* Preschool
* PBIS
* Behavioral Supports 
* Title I / Other Grants 
* Medicaid Billing
* Title IX Coordinator  
* Parent Mentors
* Braille Production


* Teaching and Learning
* Gifted/Curriculum
* Striving Readers Grant
* CLSD Subgrant 
* Student Enrichment
    Programs 
* CIA Network Meetings


Payroll Manager


Fiscal Assistants


* Public Relations 
* Marketing 
* District Contracts 
* Board Agendas
* Purchasing Agent
* Policy
* Personnel
* Licensure 
* Attendance Counselors
* Sponsor Liaison
* Networking Meetings
* Business Advisory   
       Council (BAC)
* SPARC 
* Legislative Liaison
* 21st CCLC Grant   


Executive Director of Achievement and Leadership


* Leadership Trainings
* OPES / OTES
* Profesional Development
* CCIP Administrator
* EMIS Director  
* Instructional Tech
* Alternative Programs    
      & Administrators 
* Network Meetings
* Conference Center
* Facilities & Operations
* Maint. & Custodians
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