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The Federal Hocking Local Schools strategic plan project is moving along. We created four
feedback surveys for the key stakeholders: teachers, staff, families, and community members.
The district is currently reviewing the surveys prior to implementation.

Independence Local Schools

Independence is going through a treasurer search and has paused their strategic planning
review. The Board looks forward to reengaging in the process after August 1st.

Ravenna School District

Ravenna Strategic Plan close out will take place Apr 24, 2024, at 10:00am. This meeting will

conclude a twenty-month service project.
Planning to Serve All Students

The Amber Clay-Mowry (Leadership and
Learning) and I are creating a frame and a
structure to facilitate the planning for and
instruction of all students.

The framework will assist co-teachers, teams,
and leadership groups in planning,
instructing, and assessing all students in
grade-level standards.
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The framework focuses on three core
components: content complexity, pedagogy,
and educational environment, while staying
rooted in grade appropriate standards,
curriculum, and educational
resources/technology. Understanding teaming
structures and responsibilities through the lens
of "The Wheel" will enhance educators’
effectiveness and educational equity.




