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Strategic Planning  
 
Federal Hocking  
The Federal Hocking Local Schools strategic plan project is moving along. We created four 
feedback surveys for the key stakeholders: teachers, staff, families, and community members. 
The district is currently review the surveys prior to implementation.  
 
Independence Local Schools  
Our session with Independence was canceled due to Board member illnesses. A rescheduled 
date is forthcoming.  
 
Ravenna School District  
Ravenna Strategic Plan close out will take place Apr 24, 2024 at 10:00am.  This meeting will 
conclude a twenty-month service project.  
 
Aspiring Leader Conference  
We hosted an aspiring leader conference on February 15th. Attendance was not as strong as we 
would have liked, but the feedback we received was very positive.  We will continue with 
hosting one-day training as opposed to multiple evening events.   
 
I would like to thank the members of the MOESC team who facilitated a session during the 
event.   

o Resume Creation and Interview Preparation – Mrs. Reed 
o Communication Strategies – Dr. Burke 
o Navigating Shared Leadership Structures – Mars. Clay-Mowry 
o Navigating Contracts – Mr. Earnest 
o Panel Discussion with Area Administrators – Mr. Kimmel, Mr. Secrist (Lexington 

Superintendent, Mr. Bradley (Highland MS Principal)  
 
Non-Public Schools  
Support and collaboration with non-public schools is ramping up.  This is the time of year 
when schools consult with local non-public schools to plan services for FY25. 
 
Student Leadership Conference  
We hosted our second student leadership conference of the year. The conference served over 
255 students and 20 adults.  
 

Federal Programming  
Amber Clay-Mowry and I will be attending the State conference for Federal programs at the 
end of March. Federal program support is one area of service that has expanded each year I 
have worked at MOESC.  Attending the three day conference will strengthen our knowledge 
and skills.   
 


