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Federal Hocking

We are beginning a strategic planning project with Federal Hocking Schools (SE Ohio) that will
begin in January of 2024. (Scope of work January - December 2024). Below is a detailed
account of the scope of work and calendar.

Consulting with District Leaders (February 8, 2024)
Mid-Ohio will:
e meet with Board of Education members and district leaders to discuss district
tradition/history, strengths, areas of concern, and desired student and adult
outcomes

Independence Local Schools

We are also working with Independence School in northeast Ohio on Saturday, February 17th to
prepare their Board of Education to begin a strategic planning process. It is our hope that this
two-hour presentation results in a contract to conduct their strategic planning initiative.

Aspiring Leader Conference

We will be hosting our aspiring leader conference on February 15th. The agenda is set:
Presenters include:
o Resume Creation and Interview Preparation - Reed
Communication Strategies - Burke
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o Navigating Shared Leadership Structures - Clay-Mowry

o Navigating Contracts - Earnest, S.

o Panel Discussion with Area Administrators - Kimmel, OTHERs
Communications

Leadership, T&L, and Gifted are investigating ways to communicate with our client and
partner districts. We are designing communication channels and formats that will clearly
describe the objectives/goals of programming, the targeted audience, and the impact on school
operations.



