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We will be restructuring how copy and printing jobs are tracked and monitored. The following
processes will be in place.

o We will be setting printer/copier codes for each employee and for every grant or contract being
run through MOESC. Once established, staff may have different codes aligned to different
funding streams. Staff will need to be mindful to use the appropriate code when making
copies/prints.

e Printing Large Orders

o Departments making copies or prints over 200 pages will need to run print job through
the print shop.
= Must have a purchase order for printing jobs
= Must plan ahead
e Codes will be tracked and monitored monthly.

A new service started in 2022, CCIP and federal program supports has expanded to three schools in
2023.

o Clear Fork

e Galion City

o Loudonville-Perrysville

The following schools are continuing the process of creating a mission, vision, and strategic planning
during the 2023-2024.

e GOAL Digital

« Ravenna Schools

o Lexington Local

The current list of schools receiving services for the 2023-2024
e Bucyrus High School
o Scope of Work TBD
e Galion City
o Administrative Professional Development
o Installing System Walks
e Lexington Local
o Administrative Professional Development
e Madison Local
o Administrative Professional Development
o Mansfield City
o STEM - Administrative Coaching/Mentoring
o High School - Planning to Serve
o« GOAL
o Administrative Professional Development
o Hillsdale

o Building Leadership Structures (DLT/BLT/TBT)



