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Achievement & Leadership
Aspiring Leader Conference
We hosted our final session of the Aspiring Leader training on May 9, 2023. Each participant
presented a final project to demonstrate the connection between his/her position and the 7C

framework.
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Extended Learning Grant
The quarterly survey has been completed and submitted to the state. As part of the survey, each ESC

was asked to propose additional school supports and request additional funds. MOESC requested an
additional $950,000.

OSBA Capital Conference
MOESC Leadership Department was selected to facilitate a learning session at the 2023 OSBA Capital
Conference.
o Title: How to operationalize your strategic plan
Day, date: Monday, November 13
Time: 2:30pm
Speakers: Mark Burke, Amber Clay-Mowry
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List of Current Work by District
o Crestline
»  Worked with DLT

o Galion
=  Monthly Administrative Meetings
o Highland

= Beginning work with DLT and BLTs
o Lexington

= Administrative Meetings
o Madison

= Monthly District Administrative Team and Building Administrative Meetings
o Mansfield

= STEM - Coaching

= Middle School - Mentoring

= Intermediate School - Mentoring
o Goal Digital

= Monthly Administrative Meeting
o Hillsdale

= Strategic Planning

= DLT Meeting



