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Mission Vision Work  

Ravenna 
The leadership team completed Ravenna’s Plan on a Page (pasted below). Ravenna identified three 
goal areas: Succeed, Learn, and Love/Serve.  The graphic below was created by the Leadership 
department and represents how all three subgroups align in being Future Ready, Community 
Outreach and Engagement, and Belief in All Students.  
 
During our March meeting, Ravenna’s strategic plan committees completed strategic plan action 
steps for the first two years. The MOESC leadership team is working to refine the plan document for 
presentation to the Ravenna Board of Education.   
   
  

 

 
 
 



Aspiring Leader Conference  
Our Aspiring Leadership Academy has been successful so far.  Even though the group is small, 8 
participants, the work has been great.  This series is focused on the daily functions of school 
leadership.  Participants will have the ability to take the course and receive 2 credit hours through 
Ashland University. 
 
Future dates of the training sessions are: 

April 25th: Celebration and Communication    

May 11th: Aspiring Leader Showcase (all superintendents invited to participate) 

2023-2024 Network Meetings  

 



MOESC FAFSA Night  
The MOESC FAFSA Family Night will be hosted on November 14, 2023, 6:30-8:00pm and lead by Dr. 
Alyson Baker 
 
Current Work by District 
o Crestline  

▪ Leadership team with District Leadership Team   
o Galion  

▪ Monthly Administrative Meetings  
o Highland  

▪ Leadership development with the Middle School BLT, High School BLT, and District 
Leadership Team  

o Lexington  
▪ Leadership Training with District Administrative Team   

o Madison  
▪ Monthly District Administrative Team and Building Administrative Meetings  

o Mansfield  
▪ STEM - Coaching  
▪ Middle School - Mentoring  
▪ Intermediate School - Mentoring  

o Goal Digital  
▪ Monthly Leadership Training with District Administrative Team  

o Hillsdale  
▪ District Strategic Planning  
▪ Leadership Training/Coaching with District Leadership Team   

 

 

 

 

 

 

 

 


