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Achievement & Leadership

Mission Vision Work

Ravenna
The leadership team completed Ravenna’s Plan on a Page (pasted below). Ravenna identified three

. CONFIDENTLY LEADING THROUGH
Service Center (COLLABORATION, CUSTOMIZATION ano CREATIVITY

goal areas: Succeed, Learn, and Love/Serve. The graphic below was created by the Leadership
department and represents how all three subgroups align in being Future Ready, Community
Outreach and Engagement, and Belief in All Students.

During our March meeting, Ravenna’s strategic plan committees completed strategic plan action

steps for the first two years. The MOESC leadership team is working to refine the plan document for

presentation to the Ravenna Board of Education.

Ravenna School District Strategic Plan

Mission Statement

Ravenna, an inclusive learning community, embracing diversity and equipping all

students for success. Each child, every day, one step at a time.

Community Outreach and

Future Ready

Implement programming to ensure
college and career readiness skills.

Engagement

Instill collective and individual pride
in Ravenna.

Belief in All Students

Provide a strong foundation of core
academic content through a culture
of support.

\_ Succeed

4 Provide equitable access to
programming aligned to student
outcomes in academics, extra,co-
curriculars, and post-high school

SLCCESS.
o Learn
Vs

Ensure equitable access to services
provided at and through school.

Use data decision making to gain an*
understanding of student needs,
strengths, and interests to inform a
challenging and accessible curriculum.

Enhance equitable access to SEL
services and supports.

\_ Love and Serve

Strengthen community connections
through engagement and service.

Foster a culture of supports Focusec*
on mental health, physical health,
social emotional learning, diversity,
and cultural responsiveness.

/’

Ravenna is committed to referring to the DEI Task Force Recommendations during the organization, planning, and implementation of the sirategic plan.



Aspiring Leader Conference

Our Aspiring Leadership Academy has been successful so far. Even though the group is small, 8
participants, the work has been great. This series is focused on the daily functions of school
leadership. Participants will have the ability to take the course and receive 2 credit hours through
Ashland University.

Future dates of the training sessions are:
April 25t: Celebration and Communication
May 11th: Aspiring Leader Showcase (all superintendents invited to participate)

2023-2024 Network Meetings

Ohio Educational Serv

Principal Network
November 7, 2023 @ 9:30am-11:30am

March 5, 2024 @ 9:30am-11:30am

:

Curriculum, Instruction, and Assessment
September 22, 2023 @ 8:30am-1:00pm
November 17, 2023 @ 8:30am-1:00pm
February 9, 2024 @ 8:30am-1:00pm
May 10, 2024 @ 8:30am-1:00pm

School Counselors
September 26, 2023 @ 9:30-11:00am

November 14, 2023 @ 9:30-11:00am
February 20, 2024 @ 9:30-11:00am
April 23, 2024 @ 9:30-11:00am

Testing Coordinator
September 19, 2023 @ 8:00am-9:30am

December 5, 2023 @ 8:00am-9:30am
February 13, 2024 @ 8:00am-9:30am

Technology Directors
September 7, 2023 @ 8:00am-9:30am
December 7, 2023 @ 8:00am-9:30am
February 8, 2024 @ 8:00am-9:30am
May 9, 2024 @ 8:00am-9:30am
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Special Education Coordinators
September 22, 2023 @ 8:30am-1:00pm
November 17, 2023 @ 8:30am-1:00pm
February 9, 2024 @ 8:30am-1:00pm
May 10, 2024 @ 8:30am-1:00pm

Student Services
Occupational Therapists
November 7, 2023 @ 8:30am-10:30am
March 21, 2024 @ 2:00pm-3:30pm

Physical Therapists
November 7, 2023 @ 1:30Pm-3:30pm
March 21, 2024 @ 2:00pm-3:30pm

Psychologists

November 8, 2023 @ 8:30am-10:30am
January 24, 2024 @ 8:30am-10:30am
March 19, 2024 @ 8:30am-10:30am

Speech Language Therapists
November 8, 2023 @ 1:30pm-3:30pm
March 21, 2024 @ 8:30am-10:00am

All Related Services
January 24, 2024 @ 1:30pm-3:30pm
May 20, 2024 @ 12:30pm-3:30pm

Registration
or visit
moesc.net




MOESC FAFSA Night
The MOESC FAFSA Family Night will be hosted on November 14, 2023, 6:30-8:00pm and lead by Dr.
Alyson Baker

Current Work by District
o Crestline
= Leadership team with District Leadership Team

o Galion
= Monthly Administrative Meetings
o Highland
= Leadership development with the Middle School BLT, High School BLT, and District
Leadership Team

o Lexington

= Leadership Training with District Administrative Team
o Madison

=  Monthly District Administrative Team and Building Administrative Meetings
o Mansfield

= STEM - Coaching

= Middle School - Mentoring

= Intermediate School - Mentoring
o Goal Digital

= Monthly Leadership Training with District Administrative Team
o Hillsdale

= District Strategic Planning

= Leadership Training/Coaching with District Leadership Team



