AGREEMENT FOR SERVICES

Mid-Ohio Education ESC will be the Service Provider for Ashland University’s facilitation of

the Ravenna School District as follows:

Project: Strategic Plan Implementation
Components:

* Sub-Committee Team Onboarding Sessions

* Sub-Committee Team Action Plan Creation Session

* Creation of Success Matrix, Monitoring Tool, Evaluation Summary/Reporting

* Board of Education Presentation on the Full Strategic Plan
* Implementation Meeting with School Administration

* Implementation Meeting with School Staff

* Strategic Plan Community "Rollout™ Meeting

* Quarterly Feedback Report Creation and Distribution
* Board of Education Presentation on Plan Progress and Next Steps

Dates: January 1, 2023 — December 31, 2023
Fee: $15,000, which includes all expenses

Ashland University agrees to financially compensate Mid-Ohio ESC at the rate of $15,000 in
two installments: $7,500 in FY23 and $7,500 in FY 24,
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