
 

Board Report  

October 2022 
Achievement & Leadership 

 
Safety Drill/Practice  
MOESC postponed the safety drill day scheduled for October.  A later date will be scheduled.  
 
Districts Using Leadership Supports 

1. Lexington 
o Monthly Administrative Trainings 
o Co-plan to Serve  

2. Plymouth  
o Athletic Department 

▪ Leadership Development of Coaches  
▪ Team Building  

▪ Volleyball  
3. Galion  

o Monthly Administrative Trainings  
▪ Academic Data aligned to Adult Actions 

o CCIP 
4. GOAL  

o Full Staff Trainings  
▪ Team Building  
▪ Communications  

o Monthly Administrative Trainings 
▪ Team Building   

5. Hillsdale  
o 2022-2023 Dates Set 

▪ Monthly Administrative Trainings  
▪ DLT 
▪ Mission/Vision Creation  

6. Madison  
o Monthly Administrative Trainings 

▪ District Leaders 
▪ Building Administration   

7. Mansfield  
o Individual Administrative Coaching 3 - 4  Building 
o Individual Administrative Coaching - Middle School Asst. Principal 
o BLT facilitation - Springmill STEM  
o Ravenna City Schools 

▪ Mission/Vision Work  
▪ Board Work Session   

▪ November 21, 2022 
▪ 12 participants  
▪ Ravenna BOE Planning Workbook revised 10.21.22 Post it Note.pdf 

  

https://drive.google.com/file/d/1stggwhj2Yg5eoIe4xqAHbErj0qtfNPSg/view?usp=share_link


Hiring Fair  
January 4th - Certified Teachers 

o High/Secondary: 12 
o Elementary: 11 
o Special Education: 2 

January 5th - All Related Services  
 

Student Leadership Conference  

Our Student Leadership Conference is quickly approaching, and we are exciting in host over 300 
students and 50 adults for a day of learning and fellowship.  Please see the list of schools and 
proposed agenda below.   
 
Schools  

• Crestline Exempted Village  

• Crestview Local Schools 

• F.I.R.S.T. of Ohio   

• Galion City Schools 

• Highland Local Schools 

• Lexington Local Schools  

• Lucas Local Schools  

• Madison Local Schools 

• Mansfield City Schools  

• Mount Gilead Exempted Village  

• Northmor Local Schools  

• Pioneer Career and Technology Center  

• Plymouth-Shiloh Local Schools  

• Shelby City Schools   

• St. Peter’s School  

• Wynford Local Schools  
 

MID-OHIO/OHSAA STUDENT LEADERSHIP CONFERENCE 
Wednesday November 16th 2022 From 9:00 am – 1:30 pm 

 
8:30 am Registration by Mid-Ohio Staff - Music by DJ Elijah Edwards/ Video 
 

9:00 am Opening General Session  
 

10:00 am  BREAKOUT SESSION  
#1 A Creating a Shared Vision Omari Pearson 
#1 B Creating Motivating Actions Deb Hult 
 

11:00 am  BREAKOUT SESSION  

#2 A Creating a Shared Vision Omari Pearson 
#2 B Creating Motivating Actions Deb Hult 
 

12:00 pm  Lunch 

12:26 pm   Jason Michaels “Over Coming Difficulties”   

1:15 pm  Dismissal 

  



Hillsdale Strategic Plan 
The strategic planning process has begun in Hillsdale assist school districts in defining their future 

and aligning district decisions and actions.  The practice will shape and guide the future direction for 

the school district for several years. This planning process will include targeted and prioritized action 

steps districts can take to move forward.  

One of the most important components to making a strategic plan successful is community input.  

Please see an example of a two-page community worksheet that can be used during a community 
strategic plan session.     
 

  



 



 
 
 
 
 


