
 

Board Report  

August 2022 
Achievement & Leadership 

 
Safety Drill Day  
Mid-Ohio will be conducting a safety drill, in compliance with state regulations, to test our emergency 
preparedness.  The offices and conference center will be closed during the drill.   
 
OPES/OTES/OSCES 
We have scheduled our 2023 state evaluation training dates.  Please see list below:  

OPES 2.0 
June 19-20 
August 9-10 

OTES 2.0  
June 21-23 
July 26-28 

OSCES 
August 8   

 
2022-2023 Youth Leadership Conferences 
Harvey Alston, keynote speaker for the 2022 Administrative Conference, and his leadership 
organization have agreed to sponsor the November Youth Leadership Conference.  Their sponsorship 
will cover the cost of any presenters and food.  We will be asking Harvey to speak on to the students in 
November about how to create a shared vision.    
 
Districts Using Leadership Supports 
Below is a list of schools that have expressed interest in utilizing leadership supports.   

o Lexington 
▪ Monthly Administrative Trainings 

o Plymouth  
▪ Athletic Department  

o Galion  
▪ Monthly Administrative Trainings  

o Highland    
o GOAL  

▪ Full Staff Trainings  
▪ Monthly Administrative Trainings  

o Hillsdale  
▪ 2022-2023 Dates Set 

• Monthly Administrative Trainings  
• DLT 
• Mission/Vision Creation  

o Madison  
▪ Monthly Administrative Trainings  

o Mansfield  
▪ Individual Administrative Coaching ⅘ Building  



o Lucas 
o Ravenna City Schools 

▪ Mission/Vision Work 
▪ Leadership Structures   

• First on-site meeting August 15 

 


