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Teaching and Learning

1. The team’s final meeting was June 10

a. The group welcomed three new members: Heather Dillon
(literacy), Rebecca Kidney (math), and Danya Davis
(literacy).

b. Atthe meeting, the team finished compiling all work done
for T&L contracted districts in 2021 — 2022. The new
Director, Carrie Wood, will easily be able to reference
accomplished goals and projects.

c. Consultants worked with me to create tentative district
assignments for next school year; Carrie Wood and | will
finalize these in July.

2. I will be mentoring Lucas’ new curriculum/special education
coordinator, Kaitlyn Fraley, beginning June 20 and continuing for
up to 18 days. Carrie Wood will also help with this process by
providing literacy information to bring Kaitlyn up to speed on the
science of reading.

3. We had 20 participants for a Wilson Language Introductory
Course training June 7-9 and will have a profit of approximately
$800.

4. Orton-Gillingham training is set up for late July and early August;
we currently have 18 participants and may see a profit of $3,000 or
more depending on the final number of participants.

Comprehensive Literacy State Development Grant
1. The CLSD grant team wrapped up the year by meeting with
leadership from both model sites on June 3. They decided next
steps based on data and stakeholders’ feedback from this school
year. The grant will have a solid foundation for the fall to
accomplish the required tasks as outlined in the grant application.



2. Kelly Britton was a half-time CLSD coach this year and did expert
work in data gathering and analysis, leading teacher groups,
training administrators, and coaching teachers in structured
literacy. She has accepted a position as the Director of Teaching
and Learning at Lorain County ESC, and she’ll be greatly missed.

3. Kalin Wilburn will join the CLSD team to take on many of the
roles that Kelly accomplished this year. We welcome her to the
team.

Gifted Team
The team members have finished their contracts for the year.
Before leaving, they set up final details for their session
presentations at the Administrative Conference on August 1; they
also completing plans for the August 9 gifted workshop here at
Mid-Ohio on technology skills for gifted education.

Final Notes

In July, when Carrie Wood and I will transition the Director’s position,
she will help with the board report. | thank you for the tremendous
support you have given me the last three years. | hope our paths will
cross again in the future!



