
Executive Director Update – Steve Earnest 
 

• DISTRICT CONTRACTS – Crestline is the only outstanding “True-Up” contract remaining.  
The target date for FY23 District Contract Estimates is the May 6th Superintendent’s meeting 

• MOCC -   
April 2022 – 7 paid events 

 
 
April 2021 – 1 paid events (April 2020 – 0 paid events) 

 



 
 
 

• Facility & Maintenance- 

▪ The HVAC automation upgrade is almost complete.  All of LEAP, The New Store 
and MOESC offices are running on the new system.  The entire facility should be 
on the new controls by May 1st.    

▪ Parking lot light poles were re-wired to correct a ground-fault issue. 
▪ The 220 service in the President Hall will be rewired for $3,100 by BP Electric 
▪ Waiting on office area carpet quotes. 
▪ We are on the schedule for early spring to resume paving repairs we started in the 

fall.  
▪ Unable to get contractors to provide quotes to renovate the restrooms and prep 

kitchen.  Will be working with Michael and Candy on a schedule to general 
contract in-house. 

• Fingerprinting -  
▪ thru March 2022 – 1,618 prints, $28,694 margin 
▪ avg. thru February (Pre-COVID) – 2,001 prints, $27,256 margin 

 

• Print Shop -  
▪ thru March 2022 - $1,984 margin 
▪ thru March 2021 - $(21,570) margin 

• GOAL Digital Academy - 
▪ FTE’s = 711 in 2022 and 776 in 2021 

 

• Tomorrow Center - 
▪ FTE’s = 89 in 2022 and 88 in 2021 

 


