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Attendance Software

I met with Chris Miller to work on terms for the new attendance tracking software on April 1,

2022. MOESC determined a set amount of funds that could be invested into the attendance software.
Chris and his partner will need to decide a price per student for their product. Chris will return his
decision to MOESC by April 8, 2022.

Esports
Mr. Molyet is working with Candy to purchase the necessary equipment. We hope to have everything

we need to set up the Esports room in May.

District Support Services

Galion

I continued my work with Galion on March 28th. During our last session we discussed each
building’s progress toward meeting their goals/objectives and spent time reviewing Ohio’s Standards
for Professional Development. Our next meeting will be held on April 28, 2022.

Lucas
Lucas has not held a BLT the past few months. The next meeting will be scheduled in May.

Mount Gilead
Mount Gilead continues to work through their new strategic plan by having sub-committees create
action steps aligned to the Strategic Plan. Follow-up meetings will be scheduled in May.

MOESC Leadership Development

Student Services continued their learning and lunch series. At our March 25t meeting, each
participant received a template to create their own improvement plan. I will provide follow-up
supports as requested.

Districts Requesting a full unit of Leadership Supports
Lucas

- Supports for the Elementary Building
Galion

- Supports for the entire Administrative Team
Lexington

- Supports for the entire Administrative Team
Plymouth

- Supports for the Elementary Building and Athletic Department
Madison

- Supports for the entire Administrative Team
GOAL

- Supports for the entire Administrative Team




Highland
- Supports for the Elementary Building and Special Education Department

Student Leadership Conference
The Student Leadership Conference will be held on May 17, 2022. As of April 5, 2022, the following
schools have registered for the conference:
Crawford County
Colonel Crawford
Crestline
Galion
Richland County
Madison
Mansfield City
Crestview
Lexington
Lucas
Plymouth
Pioneer Career and Technology Center
GOAL
Clearfork
Morrow County
Northmor
Mount Gilead
Highland

- Schools are permitted 20 students and 2-3 chaperones

- Lunch and materials will be provided by the FAFSA Grant

- We will host a student leader ambassador meeting on April 11t to finalize the event plan.
Students will assist in finalizing the agenda, select the menu, determine the theme, and create a

logo.
Safety Plan

MOESC Emergency Operations Plan has been updated with our current information. We are waiting
for local signatures from Fire, EMS, and EMA. Once all signatures are received, the entire plan will be
submitted to the Ohio Department of Education.

Abraxas Report — (from Shelly Patrick)
- We currently have 76 students and served 77 students throughout the month of March.
- We help 8 IEP meetings, 1 ETR meeting and 2 504 Plan Meetings
- We have 42 special education students and 5 students with a 504 Plan

Ms. Pfeifer planned Pi Day for 3/14. Students memorized digits of Pi to have an opportunity to throw
a pie at the Principal and various staff members. One student memorized 105 digits of Pi, another 39
and one memorized 20 digits. There was also a coloring contest and various other activities
throughout the day. The Life Skills class decorated cupcakes to look like pie for each student in the
school.

Our Algebra I class is first place in the nation for a Magma Math online competition. They are in the
lead by at least 600 points.



Principal Network Meeting
Our next Principal Network Meeting will be held on April 12, 2022. The agenda is as follows:

9:30-9:35 am Introductions and Welcome
9:35-10:35 am Legal Update
Peter T. Zawadski, Walter Haverfield
10:35-11:00 am  2022-2023 Leadership Supports
Event Registration Link:
https://www.moesc.net/vnews/display.v/ART/582b46589fda3

This network meeting will be presented in a hybrid format. You have the
choice to attend in person or online. We understand if you are not able to
attend in person, but we encourage you to attend in person if
possible. Please find the zoom link below.

Zoom Link
https://zoom.us/j/94373151388?pwd=cGhwV2xhc2tONo9gaVIpNHNnb

nludzog

Meeting ID: 943 7315 1388
Passcode: 417236
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