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Achievement & Leadership

Attendance Tracking Software

As part of the extended learning grant received from ODE, MOESC will be providing an attendance
tracking software to all client districts. I will be meeting with Chris Miller (software creator) to work
on terms of purchase for the attendance tracking software.

Student Leadership Conference

MOESC will be hosting a student leadership conference on May 17, 2022. We will be inviting
approximately 24 students from each client/partner district to attend. The keynote speaker will be
Doug Ute, Executive Director of OHSAA.

Esports

The consultant, Jake Molyet, will be sending his signed contract soon this month. Once we have a
contract, we will begin the process of preparing the Esports arena. I will be asking Candy Bores for
her assistance in purchasing the needed technology and supplies. The Esports arena should be up
and running this summer.

District Services
Below is a summary of my work in client and partnering districts.

Crestview
I will be hosting Ohio Teachers Evaluation System training for Crestview’s teacher leaders. Training
days will be held on February 7 and 9, 2022

Galion
My next leadership session will be held on March 24, 2022.

Lucas

I have continued provide supports to Lucas’s elementary Building Leadership Team and its
elementary principal. The team is working on mission/vision work, leadership accountability, and
system monitoring.

Mount Gilead
Facilitated subcommittee meetings on March 3, 2022. I may be asked to continue work with
subcommittees.

MOESC Leadership Development
Student Services
We will conduct our third learning at lunch leadership session on March 25, 2022.




Topics
Monitoring and Accountability

Create a Department Leadership Plan
https://docs.google.com/document/d/1s9zoaM5I1Az4Kol1BfZDVkplNeNHoFvCs/edit?usp=sharing&

ouid=117010580784235478998&rtpof=true&sd=true

State Evaluation Training

Mid-Ohio is committed to providing our client and partnering districts with required State trainings.
Three of the most important trainings we offer every year are related to the state evaluation systems.

Ohio Principal Evaluation System

Full Training (2) June 7-8, 2022
Bridge Training (1) June 6, 2022
Bridge Training (1) August 2, 2022
Full Training (2) August 4-5, 2022
Ohio Teachers Evaluation System

Full Training (3) June 13-15, 2022
Full Training (3) June 20-22, 2022
Full Training (3) August 9-11, 2022

Ohio School Counselors Evaluation System
Full Training (1) August 3, 2022

Leadership Service

I will be offering expanded leadership services to our client district (see leadership flyer below). At
this time these are the districts that are indicating they will be using a full unit of Leadership Supports

in 2022-2023.
1. Lucas
2. Galion
3. Lexington
4. Plymouth


https://docs.google.com/document/d/1s9zoaM5IAz4Kol1BfZDVkplNeNHoFvC5/edit?usp=sharing&ouid=117010580784235478998&rtpof=true&sd=true
https://docs.google.com/document/d/1s9zoaM5IAz4Kol1BfZDVkplNeNHoFvC5/edit?usp=sharing&ouid=117010580784235478998&rtpof=true&sd=true
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Leadership Support Team

The Leadership Support Team provides
customizable learning, mentorship, and coaching
to district, building, and teacher-level leadership
teams. Our implementation experts will provide
direct personalized supports to individuals and/or
selected groups of educational leaders.

Dr. Mark Burke has
held numerous and
pivotal leadership
positions in public
education and
academia. His
strength and
success was recognized by several
professional entities that have allowed
him the opportunity to build the capacity
of other leaders and present at state
sponsored conferences and
organizations. In addition, he is an
adjunct professor in the Graduate
College at The Bowling Green State
University. Dr. Burke enjoys sharing
strategies in implementing effective
leadership practices, systems of
culturally relevant communication (clear
vision, mission, and messaging), and
processes and protocols to yield school
improvement with prescriptive
professional learning and ongoing
coaching.




TIERS OF SERVICES

TIER 1: System Awndit

> Climate and Colinre Surveys

> Examination of Current Practices,
Procedures, One Heeds Assessment, and
Distriet Proorities

> Qmalitative and Quantitative Fesearch

System Reflection and Feedback TIER z: Customired Sapports
» Diirect, Timely, and Descriptive Feedback * Leadership Training Sessions
» Becommendations for Parther > Leadership Development Tnit

Implementation Construction
» Diistrict and Building Reporting > Plan Creation

TIER 3: Plan Implementation

= Plan Action Step(s) Implementation
= Flan Monitoring{ Acconntahility and
System Monitoring

» Direct Administrative Functions

GET STARTED TODAY'!

Az a member district to the Mid-Ohio ESC, vou are invited to receive the following supports:
» Tiered Supports
o Tieri:
o Tier2:
o Tiers
o Acconntability
District Mission and Vizsion Creation or Revision
System Monitoring Tools
Student Leadership Seminars
One Needs Assessment,District Planning
Leadership Development
o Full Unit of Leadership Development
o Leader Development Series
Leadership Structures, Decision Making Process, Change Process, Effective
Commumnications, Plan Implementation/Adult Learning, System of Accounfabilify,
Reflective Practices and Celebration, and more.

Schedule Your Support Today!

To schedule your leadership, contact Mark Burke at 419-774-5520 ext. 2500 or at
burke.mark@moesc.net.

Supports and trainings can be purchased:

Client District: Daily Rate = $750, Individual Series = $6,000, or full unit of leadership programming =
$27,000. Client Districts may receive the full program as no cost for the zozz-z023 school year!

Non-Client District: Daily Rate = $850, Individual Series = $7,000, or full unit of leadership
programming = $30,000.

L A A




