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Achievement & Leadership 

 
Attendance Tracking Software 
 
As part of the extended learning grant received from ODE, MOESC will be providing an attendance 
tracking software to all client districts.  I will be meeting with Chris Miller (software creator) to work 
on terms of purchase for the attendance tracking software. 
 
Student Leadership Conference  
 
MOESC will be hosting a student leadership conference on May 17, 2022.  We will be inviting 
approximately 24 students from each client/partner district to attend.  The keynote speaker will be 
Doug Ute, Executive Director of OHSAA. 
 
Esports 
 
The consultant, Jake Molyet, will be sending his signed contract soon this month.  Once we have a 
contract, we will begin the process of preparing the Esports arena.  I will be asking Candy Bores for 
her assistance in purchasing the needed technology and supplies.  The Esports arena should be up 
and running this summer.   
 
District Services 
Below is a summary of my work in client and partnering districts. 
 
Crestview  
I will be hosting Ohio Teachers Evaluation System training for Crestview’s teacher leaders.  Training 
days will be held on February 7 and 9, 2022 
 
Galion  
My next leadership session will be held on March 24, 2022. 
 
Lucas  
I have continued provide supports to Lucas’s elementary Building Leadership Team and its 
elementary principal.  The team is working on mission/vision work, leadership accountability, and 
system monitoring. 
  
Mount Gilead  
Facilitated subcommittee meetings on March 3, 2022.  I may be asked to continue work with 
subcommittees.   
 
MOESC Leadership Development  
Student Services   
We will conduct our third learning at lunch leadership session on March 25, 2022.  



Topics 
Monitoring and Accountability 
Create a Department Leadership Plan  

https://docs.google.com/document/d/1s9zoaM5IAz4Kol1BfZDVkplNeNHoFvC5/edit?usp=sharing&
ouid=117010580784235478998&rtpof=true&sd=true 
 
State Evaluation Training  
Mid-Ohio is committed to providing our client and partnering districts with required State trainings.  
Three of the most important trainings we offer every year are related to the state evaluation systems. 
 
Ohio Principal Evaluation System 
Full Training (2)        June 7-8, 2022 
Bridge Training (1)    June 6, 2022 
Bridge Training (1)               August 2, 2022                                    
Full Training  (2)        August 4-5, 2022 
 
Ohio Teachers Evaluation System  
Full Training (3)         June 13-15, 2022 
Full Training (3)         June 20-22, 2022 
Full Training (3)        August 9-11, 2022 
 
Ohio School Counselors Evaluation System  
Full Training (1)                    August 3, 2022                                    
 
Leadership Service 
 
I will be offering expanded leadership services to our client district (see leadership flyer below).  At 
this time these are the districts that are indicating they will be using a full unit of Leadership Supports 
in 2022-2023.  

1. Lucas 
2. Galion  
3. Lexington  
4. Plymouth  

  

https://docs.google.com/document/d/1s9zoaM5IAz4Kol1BfZDVkplNeNHoFvC5/edit?usp=sharing&ouid=117010580784235478998&rtpof=true&sd=true
https://docs.google.com/document/d/1s9zoaM5IAz4Kol1BfZDVkplNeNHoFvC5/edit?usp=sharing&ouid=117010580784235478998&rtpof=true&sd=true


 



 


