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February 2022

Achievement & Leadership

State Evaluation Training 
Mid-Ohio is committed to providing our client and partnering districts with required State trainings.  Three of the most important trainings we offer every year are related to the state evaluation systems.

Ohio Principal Evaluation System
Full Training (2)       	June 7-8, 2022
Bridge Training (1)  		June 6, 2022
Bridge Training (1)               August 2, 2022                                   
Full Training  (2)       	August 4-5, 2022

Ohio Teachers Evaluation System 
Full Training (3)        	June 13-15, 2022
Full Training (3)        	June 20-22, 2022
Full Training (3)	      	August 9-11, 2022

Ohio School Counselors Evaluation System 
Full Training (1)                    August 3, 2022                                   

Extended Learning Grant 
If Mid-Ohio is successful in receiving the Extended Learning Grant, we will need to hire additional positions.  These positions will be funded fully by grant funds.  The following positions will need to added: Director of Leadership (224 day contract), Dyslexia Consultant (224 day contract), and After-school Activities Coordinator and Esports Consultant (25 days split between the two positions).
 
Esports
Mid-Ohio is committed to move forward with offering Esports to our client and partner districts.  As part of this project we will need to secure the following resources: Esports consultant, desks/chairs, computers/monitors/keyboards, and supplies to host Esports events.  We are currently working with a state-level Esports representative to plan future events.  Esports events will look very similar to the Academic Challenge events we currently host.    

MOESC will not host any events in the spring of 2022.  We will be looking at implementation in the fall of 2022. 



F.I.R.S.T. and Abraxas 
During the February Board of Governors Meeting, we have presented F.I.R.S.T. and Abraxas school year calendar and their proposed 5 period class schedule.  The school-year calendars are consistent with past years.  The new 5 period day will increase our students’ opportunities to earn more credits while attending F.I.R.S.T. and Abraxas.  

District Services
Below is a summary of my work in client and partnering districts.

Crestview 
I will be hosting Ohio Teachers Evaluation System training for Crestview’s teacher leaders.  Training days will be held on February 7 and 9, 2022

Galion 
I have been providing direct support and training to Galion’s leadership team.  During our earlier sessions we have discussed:
· The importance of a district’s mission and vision
· Creating highly effective communication plans
· Leader Agency (decision making powers)
· Becoming a change agent
· Creating effective action plans  

Hillsdale
I am working with Mrs. Allyson Baker on completing Hillsdale’s One Needs Assessment.  I will be providing direct support to Hillsdale’s teacher leaders on February 16, 2022.

Lucas 
I have continued provide supports to Lucas’s elementary Building Leadership Team and its elementary principal.  The team is working on mission/vision work, leadership accountability, and system monitoring.
 
Mount Gilead 
I have been supporting Mount Gilead’s District Leadership team to host and conduct its strategic plan and mission work. Our next community session will be held on February 10, 2022.

MOESC Leadership Development 
Student Services 
Jen Crum and I conducted our second Learning at Lunch leadership session on Friday, January 28th.  The topics covered: Leader Agency (decision making) and Communication Plans.

Curriculum, Instruction, and Assessment  
Lynn Meister and I will host our second leadership development session with the CIA group.  We will be focusing on leader agency and effective communication types.
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