Executive Director Update — Steve Earnest
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Cleaning — demoing various cleaning and sanitizing equipment to help us more
effectively and efficiently clean our facility.

Generator — Unfortunately, have still only received one quote for a backup generator.
Alpine Electric is still working on two additional quotes.

Mezzanine/Records Disposal — Shred-It has committed to disposing of the paper records
by prior to September 22nd. They could not give us a specific date at this time.
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Events — during the month of September the following events are scheduled:
* Bus driver pre-service

Wedding reception

Taxidermy Board meeting

Numerous District meetings

New Store dressing days

Yoga

Numerous Mid-Ohio & community meetings

e Fingerprinting-

o

We are still fingerprinting by appointment only. Most days the appointment book is full.
According to our fingerprinting staff, they feel safe working in the environment that was
created for them.
Year-to-Year Comparison:
» August 2019 — 355 prints, $4,883
* August 2020 - 244 print, $4,792
While volume is down 31%, margins/profit has remained level due to the increase in BCI
rate.



